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Economic Development Committee 
Meeting Minutes 
March 10, 2022 

 
The ED committee met on Thursday, February 24, 2022 at 4:30 p.m. in the Council Chambers. 
 
Present in person:  Chairman Connor, Alderperson Gehrig, Alderperson Dean Braun, Economic Development 
Director Amanda Beadles, Mayor Hughes, Attorney Kevin Day, Alderperson Sharp, Alderperson VanBruwaene 
 
Public Comment: 
There was no public comment at the beginning of the meeting. Present were Brady Miller, Charlie Rusk, 
Amber Rusk, Joanna Vining, Tina Caulfield and Laura Diazdeleon. 
 
Review – Potential TIF Business Projects and Incentives 
Director Beadles presented the updated TIF incentive sheet and supplied an additional ranking list. She then 
moved on to discuss the balance, committed expenses and projected revenue. 
 
Under operational expense she detailed the attorney fees and stated there was $327.45 remaining in the 
appropriations for the rest of the calendar year and there would need to be additional ways to fund the TIF 
attorney expense. She stated there were other TIF line items or general fund money that could potentially be 
used. Discussion ensued. Director Beadles requested an estimated budget from the attorney for the remaining 
time for TIF closeout that she could add to the current operation expenses.  It was the consensus of the 
committee to find addition ways to pay for the final attorney bills for the 2021-2022 year. 
 
The incentives and public redevelopment project line items were reviewed. Each were discussed in detail.  
 
A little after 6pm Alderperson Courtney Gehrig made a comment and Alderperson Gary Sharp initiated a verbal 
altercation. Due to the comments from Alderperson Sharp, Courtney left the meeting. 
 

Upon review of these minutes Alderperson Courtney Gehrig requested the following: 
As Alderperson Gehrig was leaving the meeting, Alderperson Sharp said “Why don’t 
you go home to your little family and eat a cheeseburger.” 

 
The committee continued reviewing the remaining items on the list. Without the Public Works Director or the City 
Engineer the committee felt they needed more information to make a decision. It was a consensus of the 
committee to address the items at the Budget Meeting on 3/12/22 and then again at the Economic Development 
Committee on 3/15/22. 
 
Chairperson Action - Inform council: None 
Council Agenda Items: None 
 
Meeting adjourned at 6:28 pm 
 
Respectfully submitted 
Alderperson Connor 


